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The Challenge

๏ District developed curriculum was not standards aligned 
and did not prepare students to successfully master grade 
level standards 

๏ Prior adoption of standards-based, aligned curriculum was 
not systematically implemented with sufficient professional 
development, clear outcomes, and checkpoints to ensure 
successful implementation

๏ Practitioners implemented curriculum inconsistently, did 
not change teaching practices, or passively resisted the shift 

๏ Led to declining student achievement rates



Building Alignment with a Guaranteed & Viable Curriculum

Improving student achievement fundamentally relies on 
curriculum alignment, strategic focus on essential content, 
and professional collaboration among educators. A core 
element is the commitment to a guaranteed and viable 
curriculum that ensures consistent, essential content is 
taught regardless of the instructor.

(Hattie, 2009; Marzano, 2003; Reeves, 2002)



The Charge

1. Significantly increase the quality of instruction and student 
achievement 

2. Ensure that all schools rise in accountability rating, with no 
regression 

3. Ensure that all schools progress toward A or B rated status



SAISD Leadership Definition



Critical Principal Supervisor Shifts to Build 
Alignment 
๏ Strategic Implementation Structure Piloted small 

group of schools with Core Learning to build 
instructional leadership capacity and develop HQIM 
integrity look-fors 

๏ Managing Change Acknowledging challenges, shifting 
behaviors and beliefs 

๏ Building Leaders’ Knowledge of HQIM Review sample 
HQIM look-fors and discuss how they differ from typical 
observation forms, review criteria toward 
implementation 

๏ Targeted Data Collection Principals collected 
frequency data on lesson structure, instructional 
routines, content engagement, and adaptations per 
observation cycle.

๏ Developing Next Steps Using data collection to drive 
PLC and PD next actions



Improve student outcomes by...

● Developing the capacity for school leadership team to give rigorous, 
evidence-based feedback and clear expectations to improve instruction 
and student learning.

● Ensuring lesson internalization in PLCs to strengthen tier I instruction 
and implement HQIMs with fidelity.

● Commiting to using data to guide instruction and PLCs.

Our Big Rocks



Coaching Principals as Instructional Leaders 

๏ Phase 1
○ Focused Professional Development on HQIM 
○ Strengthening Lesson Internalization through PLC protocols
○ Building expertise and capacity of campus ILT
○ Observation & feedback focused on HQIM implementation
○ NIS communication shared data trends  

๏ Phase 2
○ Building PD based on trends identified (district and campus)
○ Increasing rehearsal opportunities based on specific need of 

teacher 
○ Focused on quality and consistency of feedback among 

administrative teams through monthly PLN
๏ Phase 3

○ Using common formative assessments (exit tickets) to inform 
next instructional moves

○ Tailoring support to needs of the campus 
○ Conducting instructional walks to ensure fidelity 
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